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Dear Michigan WIC,
It is with immense gratitude and hope for the future that we publish this report on the FY
2021 MIBFN & Local Breastfeeding Supporters Fund. Thank you for your consistent financial
support - from our first humble project kickoff in 2016 at a conference room at Sparrow
Hospital for the Quarterly Regional Networking Meeting to our current efforts today.
This year has been extraordinarily difficult for so many reasons, from the state murders of
unarmed Black people, the white supremacist violence against Asian American and Pacific
Islanders, the insurrection at our nation’s capital, and, most recently, the beginning of a long
process of bringing home the Indigenous children whose very lives were stolen after they
were forcefully removed from their homes and sent to state-sanctioned boarding schools.
This, all against the backdrop of COVID-19, at times has been almost too much to bear. And
yet, here we are.
We all keep showing up and trying to do things right by the families we serve. We lead with
our hearts, and we are heartened by the growth in the movement to build systemic support
for breastfeeding. In the last 12 months, we have been able to leverage your support to
bring more than $500,000 to Local Breastfeeding Supporters and organizations. At the
guidance of local supporters, we’ve also widened our advocacy campaigns to include
mental health, birth justice, health care, foster, and education systems in addition to our
established campaigns.
As we navigate this new era of breastfeeding support, we do not want to go backward. We
stand firm in our commitment to serving in solidarity with marginalized families across
Michigan. And, we appreciate Michigan WIC as a partner in this work. Your mobilization of
supplies to Local Breastfeeding Supporters in urgent need as well as your investment in our
work, in organizations like Southeast Michigan IBCLCs of Color, Panoramic Doula, Nizhoni
Sol, and Sage and Rebozos, speak to your understanding that we must all do better by the
families across our state who suffer under the weight of oppressive systems.
Through this report, we hope that you will see how the monthly meetings and recap reports
are integral to the broader work that happens in between the meetings. We appreciate
your FY2022 support to continue breaking down barriers together and building a truly
breastfeeding-supportive culture that centers our most marginalized families.
In service,

Shannon McKenney Shubert, MPH, CLC
Executive Director, Michigan Breastfeeding Network

meetings at a glance
These meetings are intended as a space for MIBFN,
Local Breastfeeding Supporters, and statewide
partners to share, listen, and learn alongside each
other as a way of informing each of our statewide
and local breastfeeding support strategies. Our
meeting model is based on networking, incubating
ideas, taking action, and achieving outcomes.
Meetings are open to breastfeeding supporters in
Michigan – we are continuously working to widen our
circle, with a focus on centering marginalized
families.
The Local Breastfeeding Supporter Meetings are a
brave space for the MIBFN team and those who
participate. We honor the work being done in these
monthly calls and in the time in between. We are so
grateful for everything shared and feel very
accountable for both transparency and action in
support of the needs identified within the space.

meeting model

network
incubate ideas
take action
achieve outcomes

“The MIBFN & Local Breastfeeding Supporter meetings are valuable to me as a WIC IBCLC for
numerous reasons. It's important to know MIBFN facilitates these meetings with their
mission and vision in action - the agenda and conversation are shaped by the community
and always center BIPOC families. The monthly meetings provide an opportunity to
connect with other WIC colleagues and organizations to refer to like Milk Like Mine! We
connect, discuss relevant topics, identify challenges for ourselves and breastfeeding
families and THEN we think through solutions. Everyone is brilliant and passionate with
so much to offer each other. I leave each meeting feeling rejuvenated and motivated even
though the work can be heavy. I also appreciate the meetings are well supported with
great note-taking to refer back to including helpful links. In many ways, the monthly
meeting feels like a one-stop resource for me to better serve families. Often when
discussing challenges, we are reminded, 'there is toolkit for that!' For example, I recently
used the MIBFN Child Care and Workplace toolkits because I was reminded about it in a
meeting! This community connection has been invaluable during the pandemic and we have
created a strong foundation to continue breastfeeding support in Michigan.”
MISTEL DE VARONA, IBCLC
Breastfeeding Coordinator, Berrien County WIC
Chair, Berrien County Breastfeeding Coalition
Local Breastfeeding Supporter in Dowagiac, Michigan
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How we leverage these meetings to catalyze
and strengthen community-building efforts

"I am deeply humbled and grateful to work for an
organization that serves alongside so many inspiring
and trailblazing leaders in Michigan. To wake up and
know that not only are our efforts making a
difference, the organizations that are serving families
and communities are literally saving lives,
specifically the lives of Black and Indigenous People
of Color, every day. BIPOC folx have always had the
solutions for our communities. It is the access to
resources that has been the barrier. When you invest
in MIBFN, you are investing in the communities being
served by folx that reflect the communities by which
they serve. This is how you listen, trust, and invest, by
disrupting the colonial systems that oppress and by
removing barriers to access!"
JENNIFER DAY, IBCLC
Community Building Project Manager, Michigan Breastfeeding Network
Co-Founder, Southeast Michigan IBCLCs of Color
Co-Chair, Oakland County Breastfeeding Coalition
Proprietor, IBCLC, Birth Doula, and Childbirth Educator, Feed The Babes
Board of Director, International Board of Lactation Consultant Examiners
Local Breastfeeding Supporter in Farmington Hills, Michigan

In October 2020, we received this Community
Building guidance and have followed it to
establish a clear evaluation model that aligns
with our commitment to networking, incubating,
taking action, and making changes.
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We continue to grow our coalitions webpage
and resources for coalition building at
mibreastfeeding.org/coalition-building.
As of this report:
40 organizations are represented on the
page and 37 counties are represented
And, we are excited to announce we have
just begun supporting the establishment of a
new coalition in Clare county
Over one year into the pandemic, we were so
honored to have been a small part of the
successes shared among Local Breastfeeding
Supporters who continue responding to their
communities’ needs throughout these difficult
times. Showing Up to Support Families During
COVID-19 in March 2021 was a clear
demonstration of the unrelenting growth in their
determination and efforts to save lives.

“Within Southeast Michigan IBCLCs of Color (SEMI), we
are responsive to our community, and right now we are
stretched more than ever. What I really appreciate
about working with MIBFN is their willingness to jump
in, and fill in the gaps where we need support. A perfect
example is our 'Holding Space' virtual breastfeeding
support group. We had the idea, we put it together, and
we have expert mental health providers, IBCLCs, and
facilitators. We needed project management, outreach
support, and funding. MIBFN listened, snapped into
action, and now we have all three. We are on track and
organized. Our new flyers are beautiful, versatile, easy
to use, and capture what we want to convey. And, their
commitment to ensuring our work is compensated is
seen and appreciated. They don't tell us what we need we know what we need. They listen, they trust us, and
they help us get what we need so we can do the work.”
TAMEKA JACKSON-DYER, BASC, IBCLC, CHW, CLE, CLS, CLC
Co-Founder, Southeast Michigan IBCLCs of Color
Chair, Metro Detroit/Wayne County Breastfeeding Coalition
Manager of Community Collaboration, Coffective, LLC
Proprietor, IBCLC, CrazyMilkLady Lactation Services, LLC
Local Breastfeeding Supporter in Detroit, Michigan
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this fiscal year, we have leveraged the $25,000 from Michigan WIC to
build relationships with funding partners in communities across
Michigan to bring more than $422,052.11 directly to local
breastfeeding support organizations in Battle Creek, Benton Harbor,
Flint, Detroit, Lansing, Pontiac, Sault Ste Marie, Grand Rapids,
Saginaw, and Ypsilanti and we are just getting started!
Highlights include:
Establishing the first-ever “Pay It Forward” awards of $2500 each to Lindsey
McGahey, Micaela Eldridge, and Mariah McHenry as part of the
#ReclaimIndigenousBreastfeeding fundraiser in solidarity with Lindsey McGahey
Partnering on grant projects with Local Breastfeeding Supporters with financial
support from WK Kellogg Foundation, Michigan Health Endowment Fund, Flint
Kids Fund, United Way of Battle Creek and Kalamazoo Region, and MDHHS
Maternal Infant Health Division
Forming the COVID-19 Racial Equity (“CORE”) Cohort of 12 organizations - and
growing! - across Michigan who are led-by and serve BIPOC families
Re-launching the MIBFN store by holding 2 merchandise fundraisers in solidarity
with Milk Like Mine and YOLO
Operationalizing 3 types of formal partnerships - contractual partnerships, fiscal
sponsorships, and pass-through cash donations - to quickly accept and
disseminate funds in solidarity with Local Breastfeeding Supporters and
organizations from funders, donors, and sponsors in ways that best meet the
needs of each organization with whom we partner
In solidarity with our - currently 17 - partner Local Breastfeeding Supporters and
organizations, MIBFN provides:
Project Management support/continuous communication, support, and
connection with breastfeeding supporters across Michigan, work plans, updates
for and meetings with program officers, and periodic reporting
Fund development support/budget development, organizational overview
creation, meetings with potential funding partners, writing and submitting grant
applications, collecting donations, developing merchandise and joint sales on
our online store
Operational support/fiscal sponsorship, bookkeeping, purchasing supplies,
providing monthly financial reports, sharing budget forecasting, and making
payments
Advocacy support/co-creating and co-branding advocacy tools and publishing
them on our social media and website, and amplifying local concerns to
statewide and federal policy-makers
Decolonized Data and Communications support/gathering qualitative and
quantitative data, creating reports and 1-pagers for use by the local
organization and their community, amplifying and co-creating social media, and
providing general graphic design support
Increasing Local Breastfeeding Supporter organizational visibility through
sharing bonus webinars on the Great Lakes Breastfeeding Webinars
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“To serve alongside local breastfeeding supporters enhances every
part of my work at MIBFN and beyond into my local community as
well. To listen, to learn, and then to emulate the birth and
breastfeeding work that is done throughout the state, especially as
it centers marginalized families, has helped to refine the focus of
my work in every way possible. It is a privilege to be a part of this
work, not only for the professional connection, but also for the
personal connections that have developed.”
VICKI WOOD, CLC, CLS
Education Project Manager, Michigan Breastfeeding Network
WIC Breastfeeding Peer Counselor, Marquette County WIC
Co-Chair, Marquette County Breastfeeding Coalition
Co-Chair, Upper Peninsula Breastfeeding Network
Local Breastfeeding Supporter in Marquette, Michigan

"Our partnership with MIBFN has been one that we cherish. The level
of sisterhood is one that I never imagined possible. All that they do
for us allows us to grow. But they aren't just going off and doing
things - whether it's grant proposals, budgeting planning or
whatever we may need - they include us, teaching us and allowing
us to be a part of all that they do for us. They ensure that we are
walking on the path with them so we can learn. I love that they
have always made sure we know that our partnership will one day
allow us to fly on our own. They are giving us all the tools to do
so. But in the meantime it's been so peaceful and encouraging to
just be able to serve our community knowing that they have our
backs and best interest at heart."
RICKESHIA WILLIAMS, BD, CBE, CLE
Co-Founder, Milk Like Mine
Co-Facilitator, Sistah 2 Sistah Breastfeeding Support Group
Co-Facilitator, Holding Space Virtual Breastfeeding Support Group
Member, Breastfeeding Coalition of Calhoun County
Local Breastfeeding Supporter in Battle Creek, Michigan
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How we leverage these meetings to build
trust, via our communications platforms
We have published 4 newsletters, announcing and
recapping the growth in our Education, Advocacy, and
Community Building efforts over the quarter.
Winter
Spring
Summer
Fall
We’ve also established a separate “Local Breastfeeding
Supporters” listserv to expand the reach of MDHHS
messaging and calls for engagement. We use this listserv to
announce events, training, opportunities for public comment,
scholarships, and more, when they are shared with us by
MDHHS and Local Breastfeeding Supporters. This listserv is
available to all meeting attendees and so far, in addition
to the full MIBFN and MDHHS breastfeeding staff,
78 organizations are represented
38 counties are represented
We also published our first-ever annual report at
mibreastfeeding.org/annual-report.

MIBFN Core values
respect
diversity
listening
planning
transparency
community-building
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How we leverage these meetings to
propel our advocacy efforts

In further following the guidance received during FY
2020, in July, regarding Breastfeeding Advocacy, we
have worked hard to balance “amplifying voices” and
“taking action” while working diligently to build
breastfeeding-supportive systems. This guidance was
further solidified in December 2020 with the COVID-19
Birth and Breastfeeding Justice and Serving
Incarcerated Families discussion.

In November 2020, we received many COVID-19
community updates that catalyzed the formation of the
COVID-19 working group, which has since transitioned into
the “Breastfeeding and Emergencies Working Group.” This
group vetted tools for and supported the development of
a web page with new tools for child care, incarceration,
workplace, and outpatient providers and supported the
development of the MIBFN 2021-2022 Policy Priorities
(mibreastfeeding.org/policy-priorities) as well as the
consolidation of all the campaign-related tools to a new,
easier-to-navigate webpage, mibreastfeeding.org/tools.

“One thing I appreciate so much about this financial support from MDHHS WIC is that we
rely heavily on restricted grant funds to support our community-building efforts, and
therefore, we are often limited in our ability to be responsive to direct advocacy needs
that are shared by local breastfeeding supporters. With these funds, we are able to be
responsive and amplify the concerns we are hearing and to ensure other entities with
statewide impact are hearing the needs of breastfeeding supporters who are focused on
providing direct services to families in their communities."
SHANNON MCKENNEY SHUBERT, MPH, CLC
Executive Director, Michigan Breastfeeding Network
Fund Development & Advocacy Teams Lead, Michigan Breastfeeding Network
Chair Emeritus, Wayne County Breastfeeding Coalition
Local Breastfeeding Supporter in Dearborn, Michigan
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breastfeeding
saves lives,
especially in
emergencies.

In January 2021, we received
guidance on Mental Health and
Breastfeeding and determined
the need to form a separate
Mental Health working group.
This group is made up of 9
breastfeeding supporters from
across Michigan who work
together to amplify the need for
breastfeeding supportive mental
health services. We have held
meetings with MC3 to support
changing their guidance on
breastfeeding, participated in a
panel discussion, and published
guidance for mental health
providers.

Perhaps, most importantly, this group is
working towards reshaping the way we
approach breastfeeding, especially in
light of the increase in climate changerelated emergencies we are facing. The
group makes clear that Black families
have been in crisis since they were stolen
from their homelands and brought here
on slave ships, and Indigenous people
have been in crisis since colonization
began. Black and Indigenous families
have been forcefully separated, women
and children murdered, and traditions
purposefully taken away from them by
force. So, while COVID-19 has impacted
all of us, it is not the first crisis, nor will it
be the last, that breastfeeding and the
reclamation of traditional breastfeeding
practices mitigates. From behavioral
health to immunizations, to reproductive
health, etc. culturally congruent, systemic
breastfeeding support will improve
outcomes.

“I have been in this work a long time,
and with this group, it feels like
something is actually getting done. It
has really invigorated me to keep
going, and to keep working with the
next generation of lactation
supporters. We need to make changes,
and I am more hopeful now than I
have been in a long time.“
ROSA GARDINER, RN, IBCLC
Chair, Breastfeeding Education and Support
Team, Chippewa County
Home Visitor and Lactation Supporter, Chippewa
County Health Department and WIC Program
Local Breastfeeding Supporter in Sault Ste Marie,
Michigan
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Direct Advocacy: We were informed of two mothers of
exclusively breastfed children and advocated for them
to have lighter sentences in light of COVID-19 and
published template letter at mibreastfeeding.org/tools.
Informed by the guidance on Dismantling Systemic Racism for Effective
Breastfeeding Support in February 2021, we shared Statements and Open Letters:
January 2021 Statement in opposition to white supremacist attacks on the US
Capitol on January 6th
March 2021 Statement in solidarity with Asian Americans after white supremacist
attack in Georgia
May 2021 MIBFN: Open Letter Regarding Updated COVID-19 Masking
Recommendations
June 2021 Statement in solidarity with Indigenous families
August 2021 Statement in Solidarity with Syesha Mercado
The meetings and time between also served as great opportunities to collaborate
and amplify World Doula Week and the celebrations of Breastfeeding throughout
August. We amplified World Doula Week posts on social media and
created/published Black doula support in solidarity with Mi Milk Collective.
Empowered by the guidance in April 2021 that reaffirmed our Commitment to August
Breastfeeding Awareness from 2020, we are planning for Breastfeeding Awareness
Month 2021 with a focus on World Breastfeeding Week, Native Breastfeeding Week,
Black Breastfeeding Week, and Asian American and Pacific Islanders Breastfeeding
Week. We submitted a draft Proclamation for August Breastfeeding Month, worked
with Mi Milk Collective to submit a draft Proclamation for Black Breastfeeding
Week, and we are working with 6 Indigenous Breastfeeding Supporters on a draft
Proclamation Native Breastfeeding Week. We also launched the new Outpatient
Provider Awards Program at mibreastfeeding.org/awards.
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what's next in fy 2022?
investing in local
breastfeeding
supporters
Guidance from May 2021

creating new
ways to build
community

Guidance from June 2021
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Centering Families
in Birth and
Breastfeeding
Systems
Guidance from July 2021

Providing
lactation care in
the public health,
health care, and
hospital systems
Guidance from June 2021
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“The public health and health care infrastructures of
this country were built by brutal force, on stolen land,
with stolen labor. Not only SHOULD entities invest in
Black and Indigenous birth and breastfeeding workers,
they OWE it to us. Black and Indigenous birth and
breastfeeding practices have been colonized and our
communities are owed the resources it will take to
repair what was intentionally broken.”
GI’ANNA CHEAIRS, BS
Operations Manager, Michigan Breastfeeding Network
Local breastfeeding supporter in West Bloomfield, Michigan
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Thank you for your support of
MIBFN & Local Breastfeeding
Supporters - we look forward to
continued collaboration in FY 2022!

