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message from THE BOARD CHAIR

Systems of inequity are the central roadblocks to breastfeeding success and it is
so reaffirming to be a part of an organization that’s truly working to address the
breastfeeding inequities that exist within our society. My doctoral research was
focused on the importance of social networks and their influence on breastfeeding
outcomes. We need more people and organizations nurturing the pathways of support
for breastfeeding families - and I see MIBFN doing that! I am excited to be a part of this
journey with MIBFN, knowing that we are building a sustainable, community-driven,
grassroots movement.
I am so proud to lead this group of committed staff and volunteers. We are
collaborating and supporting our communities throughout the state to create a
breastfeeding-supportive culture for all families. As you read through the following
pages, I hope you’ll be as inspired as I am to support this important, life-changing work.”
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I joined Michigan Breastfeeding Network, as a board member, almost two years ago.
During that time, we were just entering a space of “foundational transformation”
which included listening, reflecting, and changing how we conduct our work as an
organization. This space provided us with time to redefine how we do our work, making
sure justice and equity are at the center of everything we do. Although it was a hard
road to travel, it allowed us a moment to re-orient ourselves to where listening and
learning are central to who we are now.

MI
BFN

air
Board Ch

01

message from the director
Dear colleague,
Because of supporters like you, in the last year, the Great Lakes Breastfeeding Webinars have been
viewed over 7,245 times by health care workers across the globe; more than 100 families in Flint
are benefitting from a Village Model of care grounded in community leadership who both reflect
and represent the Flint community; a dozen birthing families of color in Battle Creek and Detroit are
connecting weekly in sisterhood and building a virtual community for breastfeeding success; and
dozens of breastfeeding supporters from all corners of the state are breaking down geographic silos
to network, incubate ideas, take action, and achieve outcomes for and by the communities we serve.
Thank you for everything you do to make Michigan a more breastfeeding-supportive state.
Every professional medical organization recognizes the vital necessity of breastfeeding infants and
young children. The American Academy of Pediatrics (AAP) recommends exclusive breastfeeding
until six months and the World Health Organization (WHO) recommends continued breastfeeding until
at least two years of age. However, our national and statewide breastfeeding initiation and duration
rates do not reflect these guidelines. And, dismantling the systems of oppression that got us here white supremacy, capitalism, and patriarchy - may take generations. We have centuries of intentional
disruption of traditional birth, exploitation of women’s bodies, and separation of families to credit for
that. But, it doesn’t have to be this way. With people like the MIBFN Board of Directors and staff, the
growing group of breastfeeding supporters with whom we serve, and you, a better way forward
can be realized.
COVID-19 has made our work even more urgent. But, this is not just an issue of educating and
pressuring more families to breastfeed. The overwhelming majority of families across Michigan
already choose to breastfeed. Data from the 2020 CDC Breastfeeding Report Card reports that in
Michigan 85.3 percent of families initiate breastfeeding. However, only 58 percent of Michigan infants
are still breastfed at six months, and of those babies, only 25.8 percent are exclusively breastfed in
accordance with AAP and WHO recommendations. Why is that? Because our systems are not set up
for breastfeeding families. In order to put breastfeeding success within reach, we need to change
systems, not families.
We must do better. And, with your support, we can. I hope you will see the love, passion,
commitment, and joy we bring to our work. We love what we do, and we especially love the people
with whom we serve. With your support, our work can grow, and it must. This cannot wait. For the
health of our children, for the health of our families, for our future, the time is now.
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Shannon McKenney Shubert, MPH, CLC
Executive Director, Michigan Breastfeeding Network
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Human milk is truly liquid gold. We have known for decades that human milk
adapts to meet the needs of the growing child - fat and caloric counts shift in
communication between the child’s saliva and the parent’s breast. We know
that colostrum, the first milk after birth, lines the gut for a lifetime of better
health. Human milk research has also demonstrated that some of the most
harmful strains of bacteria and viruses can not survive inside human milk. And,
as the COVID-19 data comes out, these findings continue to be affirmed.
Breastfeeding saves lives, especially during emergencies.
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Our Mission
We endeavor to lead the statewide collaborative actions for advocacy,
education and coalition-building to create a supportive breastfeeding culture.

Our approach
As we move forward as an organization with equity at the center of
our mission-driven work, we have begun the work of addressing
breastfeeding inequities and health-related outcomes. One way of
addressing breastfeeding inequities is to listen and learn alongside
communities that have been traditionally underserved and to amplify their
current work to address these disparities.
To be a trustworthy partner in these efforts, our approach revolves
around listening, learning, planning, and transparency.

Our vision
We envision all families living and working in a breastfeeding-supportive culture.
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Change systems, not families.
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Serve alongside leaders and community
advocates within systems, as a partner for
breastfeeding-specific solutions.
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Advance breastfeeding-supportive
administrative and legislative policies.
Increase the visibility of policy makers who
adopt breastfeeding-supportive policies.

Make breastfeeding education accessible
and inclusive to encourage the broad base of
community leaders who endeavor to become
breastfeeding supporters.

Align with ongoing efforts that focus on issues
of equity within breastfeeding education.
Promote culturally relevant breastfeeding
research from diverse viewpoints.
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Connect breastfeeding education with access
to equitable and sustainable employment for
those who provide breastfeeding support.
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Provide relevant and timely education on how
to work toward eliminating the systemic and
structural barriers that prevent breastfeeding
success.

Cultivate and support breastfeeding coalitions in
every Michigan community – including tribal, ethnic,
geographic, and cultural communities.
Ensure that coalition members reflect and represent the
communities they serve.
Support coalition work that cultivates
breastfeeding-supportive systems.
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we envision a future with:
•

A plethora of direct breastfeeding supporters – Breastfeeding Peer
Counselors, Indigenous Breastfeeding Counselors, Community Health Workers,
Certified Lactation Counselors, International Board Certified Lactation
Counselors, etc. – who reflect and represent the communities they serve.

•

A broad-base of people who understand their influence on breastfeeding
outcomes – Employers, Child Care Providers, Judges, Jail Wardens, Educators,
etc. – and who leverage their power to cultivate family-centered systems.

•

MIBFN serving as a trusted partner for systemic breastfeeding change
by cultivating a continuous feedback loop where MIBFN is at the table or
convening the table and ensuring equitable space at the table for families
and breastfeeding supporters with their concerns and aspirations, and with
policymakers who share our mission, vision, values, goals, and commitment to
diversity, equity, and inclusion.

•

MIBFN serving as a connector of community-driven efforts across the state
to share successes, support, best practices, and opportunities to build power
collectively to serve all breastfeeding families across Michigan.

•

Having an interdependent web in every community, organizing and advocating
for systemic change, both by targeted identities and geographic location –
city, county, region, and peninsula. We envision that “identity” coalitions drive
the needs, messaging, and priorities, and “geographic” coalitions will serve in
solidarity with identity coalitions.

•

Expanded free continuing education offerings of the Great Lakes Breastfeeding
Webinars.

•

Broadened advocacy campaigns, including updated campaign framework for
legislative and administrative policy changes with explicit focus on equity and
justice.

•

Monthly, virtual meetings of local breastfeeding supporters.

•

33% of mibfn’s total revenue for the upcoming fiscal year going directly
back to community breastfeeding supporters in advancement of their local,
equity-centered efforts.
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“

I initially accepted a position with
the Michigan Breastfeeding Network
because I thought it would be a cool
organization to work with and for.
While it definitely is, working with
MIBFN has been nothing short of
amazing. I have been able to be my
true, authentic self and use my voice
to advocate for disenfranchised
communities and I’ve received
full support in doing so. MIBFN’s
commitment to equity within the
breastfeeding community in Michigan
motivates me to keep going in my work
and educating myself.”
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Serving as a Project Manager for
MIBFN allows me to address the systemic
barriers that prevent breastfeeding
success in this country while connecting
me with individuals and organizations
doing amazing equity-focused work in
their local communities.”
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I chose to serve with the Michigan
Breastfeeding Network because I believe in the
mission of creating a supportive breastfeeding
culture in the state of Michigan. I also believe
that there is a lot of work that needs to be
done still in supporting families of color in
breastfeeding and other issues around
breastfeeding, such as custody.”
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I have a model, and I always say this, don’t be
average, you might as well be elite, because the
310 Network and the Michigan Breastfeeding
Network is definitely elite.”
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Nothing but kudos to them; They have helped
Involved Dad, they have helped my fathers, and
it was cool working with them in the aspect of a
partner. They were always willing to make the
necessary adjustments. They’re always
asking, “Shon, do you need anything else? is there
anything else that you need that we’re missing?”
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We appreciate the relationship
we have established with MIBFN,
it is embedded in trust and
empowerment. Our organization
over the years has felt heard,
valued, and appreciated. We look
forward to continuing to support
breastfeeding families in years to
come in our continued partnership
with MIBFN.
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“

I answered the call and said
‘yes’ because I align directly
with the mission of this
organization. We aim to create
a supportive breastfeeding
culture here in Michigan which
is responsive to the diverse
experiences among Michigan
families with young children.”
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“

our systems are not
set up for
breastfeeding
families. In order to
put breastfeeding
success within reach,
we need to change
systems, not
families.”

NE

recent successes

education
•

Provided 7536 continuing education credits through the Great
Lakes Breastfeeding Webinars in the past year to participants
from every state across the country, as well as internationally.

•

Secured financial support from Illinois, Wisconsin, Ohio,
Connecticut, Minnesota, and the Tyler Rigg Foundation to
ensure that the webinar series is free to participants.

•

Expanded free continuing education credit for participants in
the monthly Great Lakes Breastfeeding Webinars to include
dietitians, nurses, social workers, and lactation professionals.

•

Created on-demand webinar format for participants to
access whenever and wherever for continuing education
credit available for 12 different webinars housed at
www.mibreastfeeding.org/webinars.

•

Published 12 webinars for continuing education from Black
and Indigenous presenters focusing on health equity issues in
the field of lactation.

•

Published two bonus Great Lakes Breastfeeding Webinars for
continuing education credit during 2020 to directly address
the concerns of COVID-19 and breastfeeding.

•

Established and published our working definition of racial
equity to reflect webinar presenters and topics for 2020.

7536 continuing
education credits provided

= 100 continuing education credits

our working definition of racial equity
Disparities in breastfeeding are perpetuated by inequities that have historically and
currently centered white people and their experiences. Racial equity in breastfeeding
is both a process and an outcome. The process of working towards racial equity in
breastfeeding involves purposefully decentering white supremacy and colonialism,
including the notion that whiteness is the standard of normalcy, beauty, superiority,
and centrality in our society. This process involves trusting Black and Indigenous
families, elevating their voices, and investing in their communities. The outcome of
racial equity is the adoption of breastfeeding-supportive policies and practices that
eliminate negative health outcomes caused by systemic racism and realized when the
social construct of race is no longer a predictor of breastfeeding outcomes.

advocacy
•

Established Advocacy agenda for eight campaigns and
published them to mibreastfeeding.org.

•

Participated in the United States Breastfeeding
Committee’s advocacy day in Washington D.C., meeting
with legislators and staff from the entire Michigan
delegation to the federal government.

•

Became members of Michigan Council for Maternal
Child Health, MI Milk Collective, and United States
Breastfeeding Committee.

•

Served on the State of Michigan Breastfeeding
Workgroup and as advisors to the forthcoming State of
Michigan Breastfeeding Strategic Plan.

•

Developed and shared COVID-19 child care, workplace,
and letter to pediatric providers advocacy resources.

•

Successfully advocated for doulas to be allowed into
hospitals to support birthing families during COVID-19.

•

Worked with Governor Whitmer to proclaim August 2020
Breastfeeding Awareness Month in Michigan.

•

Worked with Governor Whitmer to declare racism a
pubic health crisis in Michigan.

•

Created COVID-19 webpage (mibreastfeeding.org/
covid-19) with resources shared at Local Breastfeeding
Supporter Meetings.

•

Created August 2020 Breastfeeding Awareness webpage (mibreastfeeding.org/breastfeeding-awareness)
and shared August 2020 Breastfeeding Awareness social
media posts.

•

Established a foundational guidance process gleaning
from Community Conversations and Local Breastfeeding
Supporters.
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coalition building
•

Grew our Local Breastfeeding Supporters directory to
include more individuals and organizations throughout the
state.

•

Convened an Advisory Council for 2020 Community
Conversations to listen to breastfeeding barriers and
solutions from families of color in Detroit, Flint, Benton
Harbor, and Battle Creek.

•

Collaborated with Southeast Michigan IBCLCs of Color
(SEMI) on #InvestInDetroitBreastfeeding fundraiser,
raising $49,364 in compensation, supplies, and PPE for
Detroit-area skilled lactation support during COVID-19.

•

Convened 6 monthly MIBFN & Local Breastfeeding
Supporters Meetings with participants from all regions
of Michigan, and, based on these meetings, created five
reports available at mibreastfeeding.org/local-meetings.

•

Served in solidarity with the establishment of 2 new
Black-led community-driven breastfeeding organizations
in Battle Creek, MI and Benton Harbor, MI; Milk Like Mine
and LactPower, respectively.

•

Served in solidarity with Milk Like Mine to leverage efforts
with SEMI for a collaborative weekly Virtual Breastfeeding
Support Group in response to COVID-19 pandemic need.

•

Served alongside YOLO Breastfeeding with the
creation of the Village Model, which provides Black-led
community-driven birth and breastfeeding support and
education to families in Flint and the Greater Genesee
County areas.

•

Served in solidarity with InvolvedDad to train 10
organizations on the importance of fatherhood
involvement throughout the birth and breastfeeding
process in Flint and the surrounding Genesee County
community.

•

Served alongside the Breastfeeding Coalition of Calhoun
County as they centered the needs of the community in
the areas of; workplace, child care, normalization, and
maternity care efforts.

#Investindetroitbreastfeeding
fundraiser:
skilled lactation support
$10,364
ppe and telehealth access
$4,000
lactation support supplies
$35,000

organizational wins
MIBFN team transitioned from
independent contractors (aside
from the Executive Director) to
staff members, totaling 6 staff
members as of October 2020.

Solidified our mission-driven
goals, as developed in 2018,
and identified the systems within
which we endeavor to influence
change, which are published and
available at www.mibreastfeeding.org/mission.

On-boarded a new board of
directors from a variety of
organizations, locations within
the state, and diverse
backgrounds.

Successfully completed first-ever
financial audit.

the work co
n u es
nti

Sekeita Lewis-Johnson, DNP,
FNP-BC, IBCLC accepted
nurse planner role to serve as
the Nurse Continuing Education
Consultant on the Great Lakes
Breastfeeding Webinars.

17

financials:
revenue
2%

DONATIONS & MERCHANDISE

28%

STATE HEALTH DEPARTMENTS
Michigan Department of Health and
Human Services, Ohio Department
of Health, Wisconsin Department of
Health Services, Illinois Department of
Public Health, Minnesota Department
of Health, Connecticut Department of
Public Health WIC Division

30%

NATIONAL FOUNDATIONS
W.K. Kellogg Foundation

40%

STATE & LOCAL FOUNDATIONS
Community Foundation of Greater Flint, Michigan
Health Endowment Fund, Tyler Rigg Foundation

expenses
7%

OPERATIONS & FUND
DEVELOPMENT

24%

EDUCATION PROGRAMS

30%

DIRECT INVESTMENT
IN BLACK-LED
BREASTFEEDING SUPPORT
ORGANIZATIONS

11%

ADVOCACY PROGRAMS

18

27%

COMMUNITY-BUILDING
PROGRAMS

what is next:
•

developing and improving our strategic plan to better exemplify the efforts of
our organization as well as those we’re partnering with.

•

Expanding our legislative advocacy to pursue more equity and justice through
the breastfeeding lens.

•

Incorporating subtitles into the Great Lakes Breastfeeding Webinars beginning
January 2021.

•

Addressing the need for breastfeeding education across disciplines, thereby
expanding continuing education beyond social workers, registered dietitians,
nurses, and lactation supporters to include medical doctors, community health
workers, community health education specialists, and public health providers.

•

Providing at least 6 L-CERPS and 1 E-CERP through the Great Lakes Breastfeeding
Webinars to support meeting the continuing education requirements of the
ANCC and the hundreds of lactation supporters around the state who work to
maintain CLC credentialing.

•

Incorporating at least two bonus webinars into the 2021 schedule with
equity-focused, community-driven topics.

•

Continuing our commitment of shifting the current paradigm of expertise by
featuring local presenters who are leaders in the historically marginalized
communities where they live and serve, with specific focus on Black and
Indigenous Persons of Color (BIPOC).

•

Reaching out to at least three other state departments of health outside of
Michigan to increase financial support and sustainability.

•

Enhancing and supporting the YOLO Village Model, taking place in the Genesee
County area.

• Allocating 33% of budget to directly supporting local work in Flint, Detroit,
Battle Creek, Pontiac, and more!
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Breastfeeding saves lives. With COVID-19 impacting communities throughout
Michigan and around the world, now is the time more than ever to dismantle
systemic barriers that prevent breastfeeding feasability and success for families
across the state. Breastfeeding helps to reduce health disparities among families
of color caused by long-standing systemic racism present within communities
and the healthcare system.
The Michigan Breastfeeding Network knows that breastfeeding is
evidence-based practice, and that evidence-based policies and practices can
help to eradicate these differences when implemented equitably and early
in a variety of care settings. By demonstrating commitment to reduce health
disparities for families of color, our whole society can be strengthened.

YOU can help us work towards our vision of all families living
and working in a breastfeeding-supportive culture.
donate today at mibreastfeeding.org/donate.
If you are interested in supporting a specific community-based organization that
MIBFN collaborates with, you can list the organization name in the comment box
when submitting the form on the Donation webpage. Thank you for all you do!

learn more about our work at mibreastfeeding.org.

